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A. INFORMATION SHARING AND COMMUNICATION 

 

1. What would be the most efficient mechanism for sharing relevant information 

for improved health care delivery? (information regarding e.g. process 

innovations, business models, HR solutions, funding sources) 

a. Communication through e.g. newsletters, regular meetings, publications? 

b. Would organizations benefit from and would be willing to engage in 

exchange programs to foster dialog and practice information sharing? 

c. Other sources of information exchange? Please provide examples of 1) 

existing sources and 2) ideal, non-existing, examples. 

 

2. What are the main challenges to effectively communicate innovations and 

access information? How to over come these? 

 

3. What is needed to facilitate the sharing of information? What support would 

your organization need to better communicate innovations? (e.g. what kind of 

documentations, validations and introduction to international partners) 

 

C.  IMPLEMENTATION 

 

1. How can organizations be supported to more effectively implement solutions? 

 

2. A successful health care delivery model for high-quality, affordable and 

efficient health care is scaling in one region and does not have the capacity to 

provide the services in another location.  

•••• How can this be facilitated? 

•••• Given your suggestions, what would the challenges be and how could 

they be addressed? 

 

3. Process innovations (e.g. how to improve procurement process or a solution 

for patient scheduling) 

•••• How/where do organizations find out about innovations?  

•••• What support do they need for implementation? 

 

4. Capacity building  

•••• What managerial skills are currently lacking in the health care sector. 

How can these be improved? 



•••• How can organizations get engaged in capacity building outside their own 

organization? 

 

D.  ACCESS TO HEALTH CARE CONFERENCE 

 

The Access to Health Care conference at ISB, January 2010  

The objective of the Conference is to create a platform where Best Practices are turned 

into Next Practices to strengthen health care systems.  

 

On the Agenda to discuss: 

• Examples of scaled and replicated health care models  

• Methods for implementation of best practices  

• Joint efforts to facilitate implementation of solutions in new locations  

• Health financing – models for sustainability, access to funding 

 

1. Further topics to be discussed? 

2. Who should participate? 

 

 

 

  

 


